ADOPTED – JUNE 9, 2026

AGENDA ITEM NO. 15
Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXEMPT THE FACILITIES MANAGER POSITION WITHIN THE FACILITIES DEPARTMENT FROM THE HIRING FREEZE PROCESS AND AUTHORIZE A TEMPORARY OVERLAP FOR TRAINING
RESOLUTION #26 – 294

WHEREAS, Facilities Manager Troy Willard has announced his retirement effective August 14, 2026; and

WHEREAS, this Facilities Manager position is responsible for overseeing the operation, maintenance, repair, security, and daily functionality of County-owned facilities located in Mason, including the Ingham County Courthouse, Justice Complex, and other County facilities located within the Mason campus; and

WHEREAS, these facilities house critical County operations, including court functions, judicial offices, public safety operations, County administrative offices, and services provided to residents and visitors of Ingham County; and

WHEREAS, the Facilities Manager assigned to the Mason campus serves a distinct operational role from the Facilities Manager assigned to County facilities located in Lansing and is directly responsible for the oversight and coordination of maintenance activities, building systems, security infrastructure, contractors, and facility operations within the County's Mason facilities; and

WHEREAS, Mr. Willard possesses extensive institutional knowledge regarding building systems, mechanical and security infrastructure, vendor and contractor relationships, preventive maintenance programs, regulatory compliance requirements, ongoing capital projects, and operational procedures necessary to support uninterrupted operations within the County's Mason facilities; and

WHEREAS, a vacancy in this position would create operational challenges and increase the risk of disruptions to essential County services and court operations; and

WHEREAS, requiring this position to remain vacant for a minimum of four weeks under the hiring freeze process, in addition to the time necessary for recruitment, interviewing, hiring, and onboarding, would significantly hinder the transfer of critical institutional knowledge and negatively impact the Department's ability to maintain County facilities and support County operations; and

WHEREAS, authorizing recruitment prior to Mr. Willard's retirement and allowing a temporary overlap period would facilitate training, knowledge transfer, and continuity of operations.

THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners hereby exempts the Facilities Manager position within the Facilities Department from the hiring freeze process.

BE IT FURTHER RESOLVED, that the Facilities Department is authorized to post and begin recruitment for the Facilities Manager position immediately upon adoption of this resolution.

BE IT FURTHER RESOLVED, that the Facilities Department is authorized to hire the successful candidate prior to the retirement of Mr. Willard and allow for an overlap period of up to two weeks for training and transition purposes.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 06/02/26 

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan    
     Approved 06/03/26

